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Brothers and Sisters, as we look to June 25 and the end of 
our current contract with Con Edison, I want everyone to 
remember two words: Dignity and Respect.

For too long we, the men and women who keep this city 
opera  ng, have labored at the whims of the Bosses at Con 
Ed who think li  le of beli  ling us, wearing us down, and 
stripping us of the Dignity and Respect that we are due.

We all know a Brother or Sister who got jammed up by an 
arrogant Boss who takes out frustra  ons or the Boss’s own 
incompetence on us. Or the know-it-all Bosses with no 
training who think they can do a be  er job than we do.

We are all for working together 
in the workplace and doing 
our jobs with pride and 
competence, but more and 
more as the rich get richer, they 
have amnesia when it comes 
to the men and women who 
create the real wealth: people 
like us, who are out in the 
 eld or in the o   ce every day, 

making the system work so that 
the Bosses can reap the pro  ts.

As of this wri  ng Con Ed has increased its market 
capitaliza  on over 2012 from $17 billion to more than $22 
billion. And, as it has for more than 120 years, it pays big 
dividends to its shareholders. In fact it is such a good payer 
to the Fat Cats that it is the envy of the Wall Street Crowd.

And that’s a crowd that doesn’t care very much who climbs 
a pole, reads a meter, goes out in all weather to jump into a 
live hole, or risks life and limb to keep our neighbors in light 
and heat. 

This is where Dignity and Respect come in. At contract 
 me our foes will seek to further strip us of our Dignity and 

Respect. They will cry the Company is too poor to pay us 
the fair wages and bene  ts we have earned or, even worse, 
that we aren’t worth a fair pay increase, a fair health plan, 
a good pension and an “Occupa  onal Health” o   ce which 
actually cares about our health.

We have de  nitely earned it and we keep earning it every 
day. All the while the Bosses are looking at the bo  om 
line, how to cut costs and reduce us. As far as Con Ed goes, 
contractors are cheaper to hire and totally expendable.

 So what if a building explodes from a gas leak? So what if 
a network is so strained and an  quated that manholes are 
blowing like July 4th Fireworks?

The shareholders don’t care as long as they get theirs.

The Bosses don’t care as long as they keep ge   ng their 
high salaries and their huge bonuses, which come from the 
pro  ts created by our work.

And so Labor has been downsized, 
marginalized, outsourced and cheapened 
while the Bosses disrespect us, disregard 
us and rob us of our dignity.

But guess what? Without us, without our 
labor and knowledge, and deep respect 
for the work ethic, the Bosses would be 
up that creek without that paddle.

So, as we get ready to take on our largest 
employer, keep in mind that they want to reduce all of us 
to replaceable cogs.  They would love to be able to haul 
in their salaries and bonuses without having to share with 
pesky workers and to be bothered by their Union.

So let’s remind them that we are the men and women that 
keep the lights on. We are the men and women who keep 
the heat on. It is our labor that makes this city hum.

So, let’s remember our great Union was built and thrives 
because of our hard work, our unity, our solidarity and our 
unwillingness to let the Bosses have it all. Too many have 
gone before us,  gh  ng for this Union, giving their lives 
for this Union, striking for the be  erment of this Union, 
demanding Dignity and Respect. Dignity and Respect should 
be ours as of right, not something to beg for.

And remember: The Boss is Not Your Friend!

A MESSAGE FROM

OUR PRESIDENT

JAMES T. SLEVIN

And so labor has been 
downsized, marginalized, 

outsourced and cheapened 
while the Bosses 

disrespect us, disregard us 
and rob us of our dignity
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Local 1-2 is in pre  y good shape as you heard at our February Membership Mee  ng from President Slevin. Our ranks are 
growing, we have more than $1 million toward the purchase of our own Union Hall and we have delivered some fair and 
decent contracts for Local 1-2 bargaining units outside of Con Edison.

And now June 25 is looming and our biggest employer presents us with our biggest test of Unity, Solidarity and Strength. 
We saw what they did in 2012 and we dare not let our guard down when we get to the real ni  y-gri  y at the table. They 
will demand that you give up every gain you have made, they’ll try to nickel and dime us out of existence and they will 
give no quarter unless we show them how strong we are.

President Slevin issued a resounding call for each of us to be treated with Dignity and Respect by our Bosses. Lately it 
seems, Con Ed in its corporate arrogance, believes we should be seen and not heard.

But hear us they will in the coming months. So as we approach the June deadline make sure your house is in order and 
that you are ready for ba  le. No one wants a repeat of 2012 but Con Ed tried its damnedest to break this Union and Con 
Ed failed. Let’s make sure this year we stand even stronger. Do not forget, Con Ed went so far as to strip your health care 
(even though it was unlawful-leaving scores of chronically sick children and cancer su  erers without care) and that when 
you’re locked out it means YOU ARE FIRED!

To add some he   to our resolve, in the past few months Senior Agents, Business Agents, Execu  ve Board Members and 
other o   cers have been conduc  ng Steward Training Workshops and the response has been outstanding. Stewards 
are the Union’s  rst line to protect ourselves on the shop  oor or in the yard. With more than 600 Stewards across the 
Union, we believe it is vital that they are prepared to defend and to stop any an  -Union ac  ons by the Bosses where 
they start.

Stewards will have special responsibili  es to keep you informed as we grow closer to the June 25 deadline. We are count-
ing on our Brothers and Sisters to stand as one when June comes and to be ready to defend your Union, yourselves and 
your families from the assault that is on the way.

Con Ed would like nothing more than to beat out of us all the Dignity and Respect we earn each day, keeping the lights 
on, providing heat, responding to disasters-manmade and natural-and going above and beyond to power the greatest 
city in the world, helping ourselves, our friends and our neighbors.

Brothers and Sisters come to the April Membership Mee  ng. Add your voice to the thousands who demand human Dig-
nity and well-earned Respect from our employers. Apathy is lethal!

A MESSAGE FROM

OUR VICE PRESIDENT

JAMES SHILLITTO
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We represent Members of Local 1-2, NY, U  lity Workers Union 
of America, AFL-CIO. The majority of our Members are the 
men and women who work for Con Edison, providing electric-
ity, gas and steam service to millions of New Yorkers in four 
boroughs of New York City-Manha  an, The Bronx, Queens and 
Brooklyn-and Westchester County.

In the coming weeks and months, you might be hearing or 
reading about the expira  on of our contract with Con Ed as its 
June 25, 2016 deadline nears.

We want to give the communi  es we serve some idea of what 
customers of Con Ed might expect during this period.

Our experience shows over the past two contract cycles -2008 
and 2012- that Con Ed has been willing to place the public, 
public safety and its customers in peril in favor of its share-
holders. This of course might just be business as usual, except 
that Con Ed is a publicly regulated monopoly given great la  -
tude in how it manages its business and the methods it uses 
to deliver its services. 

This is especially important given that in the 21st century there 
is li  le dissent that all people are en  tled to heat and light, 
whatever their personal circumstances.

Our purpose here is to take you through the process as we 
have experienced it in the past so that when you hear some 
blandishment from Con Ed that everything is working just  ne, 
it will give you pause, and make you ques  on whether you are 
being told the absolute truth.

Con Ed might have a legal and moral responsibility to ensure 
the safety and e   cacy of what it delivers regardless of cost, 
but the company prefers to view itself as a private business 
that keeps the bo  om line in sight and makes sure it pays its 
shareholders dividends which have been paid uninterrupted 
for the past 120 years. It’s a stellar record from an investment 
standpoint, but as a monopoly, Con Ed isn’t above cu   ng 
corners to save a buck, the public-and its own workers- be 
damned. 

 Right now Con Ed is making con  ngency plans should it de-
cide to force a strike or, as it did in 2012, Lockout the Union.  
The plan will call on all managerial sta  -with li  le or no train-
ing- to be on duty 24/7 for the dura  on of any labor disrup-
 on and to respond to every emergency. This is a dangerous 

recipe.

What this means to its customers and the communi  es it 
serves is that service outages will occur and Con Ed will try to 

 x them using untrained sta  , working in unsafe condi  ons 
and placing ci  zens in peril.

Because of its aging infrastructure and lack of maintenance or 
investment in what is in place now-we are not talking about 
the emerging energy technologies or upgrades on which Con 
Ed uses most of its capital budget-we are talking of what 
brings you heat and light today. We are here to alert you that 
much of New York City’s and Westchester County’s electrical 
and gas grid is held together with baling wire and a great deal 
of luck.

No one needs to be reminded of the East Harlem gas explo-
sion in 2014 that took eight lives. It was a lack of maintenance 
and a laissez fair a   tude by Con Ed that contributed to the 
tragedy, as found by the Na  onal Transporta  on Safety Board 
inves  ga  on’s conclusions. 

Another deep structural problem that Con Ed hides from its 
customers is its overreliance on contractors. None of these 
contractors is subjected to background checks for their work-
ers, or required to have the same level of training Con Ed 
demands from its own workers.

Members of Local 1-2 are required by Con Ed to have years 
of training before they can work on gas mains, or electric or 
steam systems. Contrast this with Con Ed’s requirement for its 
outside contractors working on a gas line. The contractor must 
have one employee, and only one, submit to 18 hours of train-
ing before going into the  eld. A Local 1-2 worker is required 
to have two years of training before going into the  eld.

On its face, it is obvious that these prac  ces create dangerous 
condi  ons for workers and the public.

Con Ed has no real incen  ve to change these prac  ces be-
cause it’s cheaper, it’s hidden from the public and no one’s the 
wiser un  l something fails. Inevitably, Con Ed’s gas, electric 
and steam grids have spectacular failures as we all know, 
resul  ng in injuries and death.  Yet the sanc  ons Con Ed might 
face are minimal and factored into the cost of doing business.

Note, we are not being cynical by no  ng the above. It is what 
Local 1-2 Members face every day in the street. And believe 
us, we do not take public safety lightly. It is the core of our 
discussions when we sit down with Con Ed management in 
our Contract nego  a  ons.

In 2008 Local 1-2 met with Con Ed’s nego  a  ng team at a 
neutral loca  on in New Jersey. Because the Union had just 
elected a new leadership team Con Ed a  empted to exploit 

History of the 2012 
Lockout-Never Forget
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             History of the 2012            
       Lockout-Never Forget
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what it thought was a lack of unity created during the change 
in Union administra  on.

We were sequestered with Con Ed for 10 days of round the 
clock talks. We o  ered and counter-o  ered and Con Ed man-
agement would not move on reaching any agreement.

The only leverage a Trade Union has when confronted with an 
intransigent employer is to authorize a strike by its Members.  
At the table in 2008, we were armed with that authoriza  on.  
We want to make it perfectly clear that calling a strike is abso-
lutely the last act we want to contemplate. Everyone loses in 
a strike, the public, the workers and the company. No worker 
ever completely recovers economically from walking the picket 
line. So Collec  ve Bargaining is always the right answer.

In fact, Local 1-2 has not called a strike against any employer 
in more than three decades. We have not had to withhold 
our labor, nor do we wish to. Remember, it was ConEd which 
stopped its employees from working during July 2012. We take 
our professionalism in providing heat, air-condi  oning and 
light to New Yorkers very seriously. We live here too.

Yet in 2008 Con Ed was so imperious in its ac  ons that a strike 
appeared inevitable. We had reached our deadline of June 28 
with no progress in sight.

The Union leadership determined that it would extend the 
talks, in e  ect stopping the clock so an agreement could be 
reached. Con Ed was having none of it. In an act of brinksman-
ship Con Ed tried to force the Union’s hand. A strike was on 
the horizon - a strike no one wanted.

It was then, as the contract expired on June 28, that New York 
Governor David Paterson intervened. His moral suasion con-
vinced Con Ed to stop the clock, extend the talks and reach an 
agreement. A major disrup  on and poten  al endangerment to 
the public was averted.

By 2012, when that 2008 agreement was set to expire, once 
again we sequestered the par  es for 10 days in June -at a 
neutral site in Westchester- and began another marathon with 
Con Ed. As the days went by, progress was made on minor 
contract issues and it seemed that Con Ed was trying to reach 
a deal. 

On the night of June 30, as the clock expired, the Union and 
Con Ed were s  ll at the nego  a  ng table. In fact, the Union 
was hopeful enough that it remained at nego  a  ons as June 
30 turned to July 1 and took no ac  on to strike.

Then, abruptly, shortly a  er 1 a.m. on July 1, Con Ed’s nego  a-
tors announced that it would no longer talk and that it was 
Locking Out all Local 1-2 Members from their jobs – that is, 
that it would not allow its experienced employees to come to 
work and serve the people of New York City and Westchester 
County.

Because u  lity work is a 24/7 business, the en  re Con Ed 
system was immediately thrown into disarray. And it would 
remain that way for the next 27 days as the company tried to 
break the Union.

The tac  c employed by Con Ed harkened back to the early 
20th century when companies did all they could to discour-
age men and women from organizing and seeking just fruits of 
their labor through Collec  ve Bargaining.

It was a seedy act in 1912 and it was just as seedy 100 years 
later in 2012. But this  me Con Ed’s precipitous ac  ons did 
more than throw men and women out of work. Its ac  ons en-
dangered the public, to a degree that is shocking. Though no 
one died, some were injured, property was damaged and the 
public never became aware of just how close the City’s electric 
grid came to a complete blackout.

During July 2012 New York City experienced four dis  nct heat 
waves-de  ned as three or more days where the temperature 
reaches 90 F degrees or more.

As many of you may recall, during that  me the City was 
plagued with manhole explosions that created spectacular 
geysers of  ames. One such explosion in midtown took out 
a car parked above it. In another, a quickly trained, inexpe-
rienced o   ce worker was burned going into a manhole and 
had to be hospitalized. Yet another Con Ed employee, also 
an indoor manager in his regular job, su  ered a heart a  ack 
while in a manhole.

It is dangerous and hot work underground where the temper-
atures can soar to life- threatening degrees and people work 
with tens of thousands of volts of live electricity.  Local 1-2 
Members are unique in the u  lity industry in that they always 
work with live electricity, so that the City that never sleeps 
never goes without lights either.

An electrical sub-sta  on in Bensonhurst, Brooklyn, burned out 
and Con Ed’s solu  on was to truck in massive gasoline oper-
ated generators and place them on street corners throughout 
the community. These belch pollutants and must be a  ended 
to round the clock.
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History of the 2012 
Lockout-Never Forget
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It is not just that the electrical grid was strained in July 2012, 
indeed there was more than enough power available to carry 
New York, the danger lay in its an  quated grid which was 
strained to the breaking point day a  er day a  er day.

That no New Yorkers died is testament solely to the work of 
Local 1-2 Members who for more than three-quarters of a 
century have maintained and built in redundancy throughout 
the en  re Con Ed grid.

It is this, and this alone, that avoided catastrophic results be-
cause of Con Ed’s callous disregard of the public.

During July the Union leadership and Con Ed management 
resumed talks at a neutral site in Queens. But because of the 
severe nature of Con Ed’s ac  ons, the Union requested the 
assistance of the Federal Media  on and Concilia  on Service 
(FMCS), which was created in 1947 to assist management and 
unions in collec  ve bargaining agreements.

Despite the best e  orts of the FMCS mediators, Con Ed con-
 nued to balk at any meaningful talks. In the mean  me, more 

than 8,500 Members thrown out of work on July 1 set up 
informa  onal pickets at Con Ed facili  es and tried to educate 
the public to the danger Con Ed’s decisions placed them in.

Because it is a public regulated monopoly that has a duty to 
the people of the State of New York that goes beyond merely 
providing service for pay, Con Ed should not have been al-
lowed to act as a private company and do what it wanted.

Time and again as the incidents accumulated during July, the 
Union called on the State of New York to exercise its power 
over Con Ed.

Time and again, the State rebu  ed any interven  on, arguing 
that it was a ma  er between a private employer and its em-
ployees. The Local found this argument to be mind-boggling to 
say the least. The State sets the rates and compensa  on Con 
Ed gets for its services. Power is so inextricably linked to daily 
life and health of all New Yorkers that to turn a blind eye to 
Con Ed’s Union bus  ng endangered the en  re State.

Finally, a  er 27 days of the Lockout, and as the en  re North-
eastern por  on of the United States was under a severe 
weather warning, the government acted responsibly.  New 
York Governor Andrew Cuomo got involved. He invited the 
principals to his New York City o   ces and in less than two 
hours, the Lockout was ended and, over the next 24 hours, a 
labor agreement was hammered out. Most important, a huge 
and present danger to the public was brought to an end.

We have put together this narra  ve in advance of our talks 
with Con Ed this year so that community leaders will know 
exactly what is at stake, and to know exactly how cynical Con 
Ed can act toward the public it serves.

We suggest you become very concerned as we enter the  nal 
weeks of June 2016. And do not be shy in making heard your 
cares and concerns regarding Con Ed’s labor ac  vi  es.

Federally Insured by NCUA 

and

   
                     
               
    

  
  
     
                        

WE TAKE BANKINGWE TAKE BANKINGGGGWE TAKE BANKINGWWWWWEEEEE TTTTTAAAAAKKKKKEEEEE BBBBBAAAAANNNNNKKKKKIIIIINNNNNGGGGG



THE RECORD • APRIL-AUGUST 2016 THE RECORD • APRIL-AUGUST 2016

Quote from New York City Central Labor Council, AFL-CIO President Vincent Alvarez on Utility Workers Union of 
America Local 1-2 President James Slevin’s re-election to the New York City Central Labor Council’s Executive Board: 

“President James Slevin has been a member the New York City Central Labor Council's Executive Board since 
December of 2013, and his re-election is a testament to his commitment to the working men and women of our city. He 
is a dedicated leader, and his contributions to the New York City labor movement are helping to ensure that we are able 
to create a more livable city for hardworking New Yorkers.” 

 That URL is: http://eepurl.com/5iIcD 

	 ALSO	follow	us	at:

	 On	our	website			http://www.uwua1-2.org/   

	 On	our	Facebook	page	www.facebook.com/uwua.local12    

	 Our	Twitter	account			UWUA_LOCAL_1_2    

	 And	on	our	YouTube	channel			www.youtube.com/user/uwualocal12   

              You can also sign up for our mobile text alerts by:

															Texting	UWUA	to	877877

																You	can	also	stop	at	any	time	by	texting	clear	to	877877
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Scenes from the
2012 Lockout
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ALL DAY CON EDISON STRIKE AUTHORIZATION VOTE
Thursday, April 21, 2016

Church Hall of St. Ele  herios Greek Orthodox Church
359 W. 24th Street

New York, NY 10011
9 AM to 30 minutes a  er the end of the 

Membership Mee  ng

11
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Volunteers Needed!! 
 

Queensbridge Mobile Market 
 

Help distribute thousands of pounds of fresh 
fruits and vegetables to some 500 families!! 

 
Date: Saturday, April 23rd, 2015 

Time: 8:15 AM – 12 Noon 
 
 
 

There are limited spots… So please email, text/call Sharon Griffith 
to confirm you attending. 

 
Email: Sharon.Griffith@uwua1-2.org Cell: 646-520-7149 
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A GLOSSARY OF LABOR 
TERMS EVERY UNION 

MEMBER SHOULD 
KNOW

Agent

A person who acts on the behalf of a 
union.

Agreement (Collec  ve Bargaining 
Agreement, Union Contract)

Wri  en contract between an employer 
and an associa  on or union, usually for 
a de  nite term, de  ning condi  ons of 
employment (wages, hours, vaca  ons, 
holidays, over  me payments, working 
condi  ons, etc.) rights of employees and 
associa  on or union, and procedures 
to be followed in se  ling disputes or 
handling issues that arise during the life 
of the contract.

Arbitra  on

A method of se  ling a labor-
management dispute by having a neutral 
third party or panel hold a formal 
hearing, take tes  mony, and render an 
award. 

Arbitra  on, Grievance

A method of resolving labor disputes 
which arise over the interpreta  on or 
applica  on of the exis  ng collec  ve 
bargaining agreement. 

Arbitrator

A neutral third-party to whom dispu  ng 
par  es submit their di  erences for 
decision (award). 

Associa  on or Union Shop

Provision in a collec  ve bargaining 
agreement that requires all employees 

to become members of the associa  on 
or union within a speci  ed  me a  er 
hiring (typically 30 days.

Bargaining Representa  ve

The Company con  nues to recognize the 
Union as the sole representa  ve of all of 
the employees covered by this Contract.

Bonuses

Some agreements include the payment 
of periodic bonuses or lump sum 
payment. 

Boyco  .

Collec  ve economic-pressure intended 
to discourage the public from buying, 
patronizing, or suppor  ng unfair 
employers, companies, or oppressive 
ins  tu  ons.

Collec  ve Bargaining

Method whereby representa  ves of the 
employees (associa  on or union) and 
employer determine the condi  ons of 
employment through direct nego  a  on 
normally resul  ng in a wri  en contract 
se   ng forth the wages, hours and 
other condi  ons to be observed for a 
s  pulated period (e.g., 2 years).

Cost of Living Adjustment (COLA)

Provided by rate of in  a  on.

Cost of Living Index (CPI)

The commonly used name for the 
Consumer’s Price Index (CPI), which is 
prepared by the U.S. Bureau of Labor 
Sta  s  cs. This Index shows from month 
to month, and year to year, the change 
in prices of a number of items which it 
is assumed that most families buy food, 
clothing, rent, furniture, etc. This price 
index is therefore a rough measure of 
changes in the cost of living.

Discrimina  on

Term applied to prejudice against or 
unequal treatment of employees in 
hiring, employment, pay or condi  ons 
of work, because of race, na  onal origin, 
creed, color, sex, age, associa  on or 
union membership or ac  vity or any 
other characteris  c not related to ability.

Dispute (Labor Dispute)

Any disagreement between associa  on 
or union and management which 
requires resolu  on it one way or 
another, inability to agree on contract 
terms, an unse  led grievance, etc.

Duty of Fair Representa  on

Under Federal law, it is the legal 
obliga  on on the part of the union, as 
exclusive representa  ve of a bargaining 
unit, to represent all of the employees, 
members and non-members alike, fairly 
without discrimina  on.

Employee Assistance Program (EAP)

A con  den  al informa  on, support 
and referral service designed to help 
employees cope with personal problems 
that nega  vely a  ect their lives and 
workplace produc  vity. 

Exclusive Bargaining Rights

The right and obliga  on of an associa  on 
or union designated as majority 
representa  ve to bargain collec  vely for 
all employees, including non-members, 
in the bargaining unit.

Federal Media  on and Concilia  on 
Service (FMCS)

An independent U.S. Government 
agency that provides mediators to assist 
the par  es involved in nego  a  ons or a 
labor dispute in reaching a se  lement.

History of the 2012
Lockout-Never Forget
                             Glossary of          
                           Labor Terms
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Good Faith Bargaining

The requirement that the two par  es to 
a nego  a  on meet and confer at reason-
able  mes with a willingness to reach an 
agreement on new contract terms. 

Good Standing

A member in good standing is one with 
paid up dues, and having met all other 
obliga  ons of membership. 

Grievance Media  on

A voluntary and less formal method of 
dispute resolu  on whereby a neutral 
party serves as a facilitator in the deci-
sion making process. The ul  mate ac-
ceptance, rejec  on, or modi  ca  on of a 
resolu  on rests with the par  es.

Grievance Steps

The regular steps in a grievance pro-
cedure by which a grievance dispute 
moves from one level of authority in the 
company and associa  on or union to the 
next higher level. 

Impasse

The point in bargaining where a stale-
mate has been reached with no prospect 
of change to posi  on by either party. 

Job Descrip  on

A wri  en statement lis  ng the elements 
of a par  cular job or occupa  on.

Job Evalua  on (Job Grading, Job Ra  ng 
or Appraisal)

Determina  on of the rela  ve importance 
or ranking of jobs in an establishment for 

wage se   ng purposes by systema  cally 
ra  ng them on the basis of selected fac-
tors, such as skill, responsibility, experi-
ence; etc. 

Labor-Management Commi  ee

A joint commi  ee formed to discuss a 
variety of topics usually related to im-
provements in the employer’s business.
 
Lockout (Joint Lockout)

A temporary withholding of work or 
denial of employment to a group of em-
ployees by an employer during a labor 
dispute in order to compel a se  lement 
at or close to the employer’s terms. A 
joint lockout is such an ac  on under-
taken at the same  me by a group of 
employers.

Management’s Preroga  ves (Manage-
ment’s Rights)

This refers to the right of the employer 
to make decisions and run the agency 
without consulta  on with, no   ca  on 
to, or bargaining with the union.

Management Rights Clause

A provision found in most collec  ve bar-
gaining agreements delega  ng certain 
rights to management, generally includ-
ing, the right to assign and direct the 
workforce, to discipline employees for 
just cause, and to reduce the workforce 
due to lack of work or money.

Mandatory subject of bargaining

A subject pertaining to the wages, hours, 
terms, or condi  ons of employment. 
An Employer may not make a unilateral 
change in a mandatory subject of bar-

gaining without providing prior no  ce to 
the union and an opportunity to bargain.

Merit Increase (Performance Incen  ve)

An increase in the wage rate of an 
employee, usually given on the basis of 
certain criteria of worth (e.g., e   ciency 
and performance).

Media  on

An a  empt by an impar  al third party, 
called a mediator, to bring the par  es in 
a labor dispute together. The mediator 
has no power to force a se  lement but 
rather operates primarily through per-
suasion to help the nego  a  ng par  es 
reach an agreement.

Na  onal Labor Rela  ons Board (NLRB)

Agency created by the Na  onal Labor 
Rela  ons Act of 1935, and con  nued 
through subsequent amendments, 
whose func  ons are to de  ne appropri-
ate bargaining units, to hold elec  ons 
to determine whether a majority of 
employees want to be represented by 
a speci  c associa  on or union or no 
associa  on or union, to cer  fy associa-
 ons or unions to represent employees, 

to interpret and apply the act’s provi-
sions prohibi  ng certain employer and 
associa  on or union unfair prac  ces, and 
otherwise to administer the provisions 
of the act.

Nego  a  on

The process by which representa  ves 
of employees and management try to 
reach agreement on condi  ons of em-
ployment, such as wages, hours, fringe 
bene  ts, and the machinery for handling 
grievances.

History of the 2012 
Lockout-Never Forget
Glossary of 
Labor Terms
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Open Shop

Term commonly applied to an establish-
ment with a policy of not recognizing or 
dealing with a labor associa  on or union. 
They may be some  mes applied to an or-
ganized establishment where associa  on 
or union membership is not a condi  on of 
employment.

Over  me

Work performed in excess of basic 
workday or workweek as de  ned by law, 
personnel rules, collec  ve bargaining 
agreement, or company policy. 

Past Prac  ces

A way of dealing with a grievance by con-
sidering the manner a similar issue was 
resolved before the present grievance 
was  led. 

Payroll Deduc  ons

Amounts withheld from employee’s earn-
ings by the employer for social security, 
federal income taxes and other govern-
mental levies; also may include union or 
associa  on dues, group insurance premi-
ums, and other authorized wage assign-
ments.

Per Capita Tax

A stated periodic payment taken from 
the monthly dues amount that is sent by 
union local to the na  onal union and the 
AFL-CIO.

Personal Leave

Excused leave for reasons important 
to the individual worker regardless of 

whether otherwise provided for, such as 
for ge   ng married, sick leave, annual 
leave, etc.

Picke  ng

Patrolling near employer’s place of busi-
ness by associa  on or union members 
(pickets) to publicize the existence of a 
labor dispute, persuade employees to join 
the associa  on or union or the strike, dis-
courage customers from buying or using 
employer’s goods or service, etc. 

Ra   ca  on

Formal approval of a newly nego  ated 
agreement by vote of the associa  on or 
union members a  ected.

Real Wages

Real wages measure changes in earning 
as compared to in  a  on. 

Representa  on Elec  on (Elec  on)

Elec  on conducted to determine by a 
majority vote of the employees in an ap-
propriate unit which, if any, associa  on or 
union is desired as their exclusive repre-
senta  ve. 

Retroac  ve Pay

Wages due for past services rendered, 
frequently required when wage increases 
are made e  ec  ve as of an earlier date, 
or when contract nego  a  ons are ex-
tended beyond the expira  on date of the 
previous agreement.

Right to Work Laws

State laws which forbid collec  ve bargain-
ing agreements to contain union security 
clauses that require union Membership. 

Scope of Bargaining

The universe of issues included in the 
collec  ve bargaining procedures, which 
are usually divided into three categories: 
mandatory, permissive, and prohibited.

Seniority

Term used to designate an employee’s 
status rela  ve to other employees, as in 
determining order of promo  on, layo  , 
vaca  ons, etc. Straight seniority is ac-
quired solely through length of service. 
In quali  ed seniority, other factors such 
as ability are considered with length of 
service.
 
Severance Pay

Payment by the employer to a worker 
who terminates their employment, either 
voluntarily or involuntarily. 

Sexual Harassment

Any unwarranted and repeated sexual 
comments, looks, sugges  ons, or physi-
cal contacts that create an uncomfortable 
working environment.

Shi   Di  eren  al

Added pay for working during a swing or 
graveyard shi  , graveyard di  eren  als are 
generally more than swing shi   di  eren-
 als.

                              Glossary of          
                            Labor Terms
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Shop Steward (Employee Representa-
 ve, Union Steward)

A local associa  on or union’s representa-
 ve in a plant or department elected by 

associa  on or union members (or some-
 mes appointed by the union) to carry 

out associa  on or union du  es and solicit 
new members.

Strike (Wildcat, Outlaw, Quickie, Slow-
down, Sympathy, Sitdown, General)

Temporary stoppage of work by a group 
of employees (not necessarily members 
of an associa  on or union) to express a 
grievance, enforce a demand for changes 
in the condi  ons of employment, obtain 
recogni  on, or resolve a dispute with 
management. A wildcat or outlaw strike 
is a strike not sanc  oned by the associa-
 on or union and one which violates the 

agreement. 

Strike No  ce

Formal no  ce of an inten  on to strike, 
presented by the associa  on or union 
to the employer, or to the appropri-
ate federal government agency, such as 
the Federal Media  on and Concilia  on 
Service.

Strike Vote

Vote conducted among members of 
an associa  on or union to determine 
whether or not a strike should be called. 

Super-seniority

A posi  on on the seniority list ahead of 
where the employees would be placed 
solely on the basis of years of service. 

Unemployment Insurance (Unemploy-
ment Compensa  on)

Joint federal-state program, established 
in 1935, under the Social Security Act and 
subject to the standards set forth in the 
Federal Unemployment Tax Act. Levels of 
bene  ts and tax rates are established by 
each State.

Unfair Labor Prac  ce

Ac  on by either an employer or union 
that violates the provisions of na  onal, 
state, or local labor rela  ons acts, such as 
refusal to bargain in good faith. An unfair 
prac  ce strike is a strike caused, at least 
in part, by an employer’s unfair labor 
prac  ce.

Unilateral Change

A change of a mandatory bargaining 
subject made by an employer without 
prior no  ce and/or bargaining. Unless 
permi  ed by the contract, such unilateral 
changes are unfair labor prac  ces.

Union Label or Card

A stamp or tag on a product or card in a 
store or shop to show that the work is 
done by union labor. Union Security

Union Shop

A workplace in which every worker 
covered by the contract must become a 
member of the union or an agency fee 
payer.

Weingarten Rights

The right of employees to request union 
representa  on during inves  gatory inter-
views and the right of union representa-
 ves to assist and counsel employees 

during inves  gatory interviews.

Work Rules (Policies and Procedures)

Rules regula  ng on—the job standards 
and condi  ons of work, o  en incorpo-
rated the collec  ve bargaining agreement 
when nego  a  ons occur. 

Zipper Clause

A provision in a collec  ve bargaining 
agreement that speci  cally states that 
the wri  en agreement is the complete 
agreement of the par  es and that any-
thing not contained therein is not agreed 
to unless put into wri  ng and signed by 
both par  es following the date of the 
agreement. The zipper clause is intended 
to stop either party from demanding 
renewed nego  a  ons during the life of 
the contract. 

Glossary of
Labor Terms
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LOCAL 1-2 ACCEPTING APPLICATIONS

$1,000 Grants Available to Children of Union Members
College-bound children of current Local 

1-2 Members are eligible to compete for 

$1,000 grants under the Union’s annual 

scholarship competition, announced Lo-

cal 1-2. Th e program provides 20 schol-

arship grants, each in the amount of 

$1,000, to be used toward the payment 

of college tuition and books.

 “By off ering these scholarships, 

we are investing in our children and in 

the future. We consider that a wise and 

prudent investment. We urge all eligible 

students to participate in this contest,” 

the Local’s President said.

 To qualify as a candidate, a 

student must be a child of a Local 1-2 

Member and be a high school Senior 

graduating in 2016. Th e scholarship will 

be paid only to those who have declared 

their intention to enroll or are already 

enrolled in a post-high school institution 

certifi ed by the Department of Education 

in the state-where-the-institution-is-lo-

cated. Applications (see below) must be 

completed and mailed to Local 1-2 Utility 

Workers Union of America, AFL-CIO, 5 

West 37th Street, 7th Floor, New York, NY 

10018. All applications must be accom-

panied by a copy of the offi  cial transcript 

of high school grades covering the fi rst 

six terms. Th e deadline for fi ling is Friday, 

June 24, 2016.

 Aft er the initial application step, 

scholarship candidates will be required 

to write an essay of 350 words or more 

at the Union offi  ce on a date to be an-

nounced. Th e topic of the essay will not 

be revealed until that morning. Students 

will be required to bring their own writ-

ing implements and paper to complete 

this phase of the competition.

 Members themselves, brothers 

and sisters of Members and the children 

of full-time Union Offi  cers are excluded 

from participating in the contest. Th e 20 

winners will be chosen on the basis of 

their school transcript records and the 

written essays. Winners will be notifi ed 

by mail sometime in late August and will 

receive their scholarships at Local 1-2’s 

fi rst General Membership Meeting aft er 

the summer, usually held in September. 

So don’t waste time. Complete the ap-

plication below, get a copy of your high 

school transcript and send in the mate-

rial as quickly as possible.

APPLICATION FOR THE LOCAL 1-2 SCHOLARSHIP CONTEST
Sponsored by

Local 1-2 U  lity Workers Union of America, AFL-CIO
5 West 37th Street, 7th Floor, New York, NY 10018 (212) 575-4400

                                    Local 1-2          
                            Scholarship
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Were you there?  Providers in the New York City area, and across the country, 
monitor and treat conditions related to the September 11th terrorist attacks – like 
asthma, heartburn, certain cancers, depression, and PTSD. These providers treat 
responders and volunteers who participated in rescue, recovery, or clean-up on or 
after 9/11, as well as those in the WTC dust cloud or who lived, worked, or went to 
school or daycare in lower Manhattan south of Houston or into parts of Brooklyn.

World Trade Center  |  Pentagon  |  Shanksville, PA

Learn More. 
Call 1-888-982-4748 or visit www.cdc.gov/wtc

WTC Health Program

Now I’m a member of the  
World Trade Center Health Program .

I WAS THERE.

Image is a model portraying an 
actual member of the World Trade 
Center Health Program.
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Brothers and Sisters This is How 
We Conduct Ourselves on a Picket Line

DOs and DON’Ts for Picke  ng 

• DO tell the public that Con Ed is in talks with Local 1-2, which is seeking a fair and equitable contract.
• DO tell the public Local 1-2 Members authorized a strike.
• DO tell the public that Local 1-2 members are commi  ed to providing
 our customers and our community with safe and reliable electricity, gas
 and steam at a reasonable cost.
• DO tell the public that Con Ed is demanding radical cuts in our pension
 and health care.
• DO tell the public when Con Ed is making unreasonable demands.
• DO tell the public that Con Ed CEO McAvoy and his shareholders live
 high on the hog while in 2012, 8,500 employees were locked out from
 their jobs and had their health care canceled illegally.
 
• DO tell the public that in 2015 Con Ed had record revenues , market
 capitaliza  on of $22 billion and collected record pro  ts of over $1 billion!
• DON’T get into arguments with anyone. Just tell the truth about what 
Con Ed has done to its workers and our community.
• DON’T damage property.
• DON’T block exits or entrances. DO be courteous to pedestrians.
• DON’T throw away your  sign or banner. DO give it to another picketer or take it home for 
future use.
• DON’T use profanity. DO chant and shout for jus  ce.
• DON’T li  er.

                                         On the          
                               Picket Line
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Local 1-2 
Membership Meeting
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UNION MEETINGUNION MEETING

LOCAL 1-2LOCAL 1-2
UTILITY WORKERS UNION OF AMERICA, A.F.L. - C.I.O.UTILITY WORKERS UNION OF AMERICA, A.F.L. - C.I.O.

MEMBERSHIP MEETINGMEMBERSHIP MEETING
  PLACE:     THE HIGH SCHOOL OF FASHION INDUSTRIES  PLACE:     THE HIGH SCHOOL OF FASHION INDUSTRIES
        225 WEST 24TH STREET, NEW YORK, NY225 WEST 24TH STREET, NEW YORK, NY
        (BETWEEN 7TH & 8TH AVENUES)(BETWEEN 7TH & 8TH AVENUES)

  DATE: THURSDAY, APRIL 21, 2016  DATE: THURSDAY, APRIL 21, 2016
  TIME: 6:15 P.M  TIME: 6:15 P.M

ADMISSION ONLY TO MEMBERS IN GOOD STANDINGADMISSION ONLY TO MEMBERS IN GOOD STANDING
BY UNION CARD OR COMPANY I.D. CARDBY UNION CARD OR COMPANY I.D. CARD

              ALL DAY CON EDISONALL DAY CON EDISON
STRIKE AUTHORIZATION VOTESTRIKE AUTHORIZATION VOTE

SEE PAGE 11SEE PAGE 11

Fraternally,Fraternally,

John CapraJohn Capra
  IT’S IMPORTANTIT’S IMPORTANT   Secretary-Treasurer Secretary-Treasurer

UTILITY WORKERS UNION OF AMERICAUTILITY WORKERS UNION OF AMERICA
Local 1-2, A   liated with AFL-CIOLocal 1-2, A   liated with AFL-CIO
5 West 37th Street, 7th Floor, New York, NY 10018
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