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Equality and empathy are what we need too
Think like your brother, picture his needs
Now to build a great Union, you're sowing the seeds
Now we can harvest the seeds we have sown
And show all the world how our Union has grown
But the fruit of our labors, the vintage wines
Are the contracts we settle, the members we sign
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Brothers and Sisters you made
history!
When the full impact of the Con
Edison Lockout of July 2012 is
realized, you will find that your
actions helped revitalize a battered Labor Movement in an age
of “Right to Work,” Mitt Romney’s
offshore bank accounts and an
American culture consumed by
greed and the 1%.
It was the largest lockout of workers by a private employer in the
annals of U.S. Labor.
There is no doubt in my mind that
when Con Ed Chairman Kevin
Burke could not force us to strike
he thought he could get away with
locking us out of our workplace,
taking away our health care and
starving us of wages. That his
actions were of questionable
legality is for another time.

What Kevin Burke did not realize
is that he awakened a sleeping
giant - the New York City Labor
Movement. With the Brothers and
Sisters of Local 1-2 on the
Lockout line we rocked the “Ivory
Tower” of Con Ed like it has never
been rocked before. Burke and
friends were shocked by your vigorous reaction to their desperate
Lockout. Burke and company did
not expect the mass rallies, the
scab busting or the pickets outside
of his homes and those of his
negotiators, Mary Adamo and Rich
Bagwell. They were stunned!
Con Ed has counted on the apathy of the Membership so it could
steam-roll the Local into a contract
that made them more and gave us
less. As you know, it did not work
out the way they thought it would.
As I have said before, this contract helps sets the course for the
future of Local 1-2. And it is a
future complete with a strong
Union, a motivated Membership
and a new understanding that the
Bosses really don’t care about you
or your family. The fight for our
next contract began the minute
the Lockout ended.

Looking forward to the September
Membership Meeting, remember
the unity you all showed the world
when faced with an unprecedented situation from our largest
employer; an employer that lies to
you, lies to the customer and lies
to its regulators.
Before the Membership Meeting I
hope all of you will join me to
march up Fifth Avenue in the
Labor Day Parade. There is no
doubt that each and every one of
you is the new face of Labor. And
that makes all of you heroes for
working men and women across
the country.
When the time came, we stood
tall, we stood strong and we stood
united as we faced down an
assault that was cynical in its execution and humbled by the fury it
unleashed. United, Brothers and
Sisters, we are invincible. Never,
ever forget what happened to you
and your loved ones in the
Summer of 2012 and how you
emerged victorious. And never forget: Apathy is lethal!
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enough to convince you that the
Union comes first, I don’t know
what can.

When I was brand new on the job
and learning from an old-timer, he
told me one thing to remember
when it came to Bosses, “They
are not your friends.”
That piece of advice has stayed
with me all these years, and is
one of my guiding principles when
I have to get involved with management on behalf of Local 1-2.
Your Senior Business Agent
Robert Stahl captured it perfectly
on the evening of June 28 at the
negotiating table when he said,
“When I was hired by Con Edison,
I was told that we were a family. I
don’t feel that it’s like that anymore.” Con Edison’s Mary Adamo
then turned to us and said, "We
are no longer a family, this is a
business." Stahl wrote it down, so
none of us will ever forget.
Brothers and Sisters, if that isn’t
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So, as we begin to work under a
new contract at Con Ed, I urge all
of you to put safety first. It’s no
mistake that Local 1-2 has a safety director in Tom Cunningham,
nor is it mistake that when we
pointed out all of Con Ed’s safety
failures during the Lockout to the
New York State Assembly, that the
regulators at the Public Service
Commission were forced to sit up
and take notice.
No Boss can hand out a 20-day
suspension if you are working
safe. Don’t leave the yard, don’t
hurry up, and don’t do a thing until
all safety protocols are met. The
Bosses do not care, as we have
been told, and as we showed all
New Yorkers when we produced
pictures of scabs working in shorts
or having two men in a bucket.
The Members of Local 1-2 are
better than that.
We also know that bully tactics
don’t work on our Members.
During the Lockout, Con Ed tried
to bully us at the negotiating table.
They tried to Bully us on the
Lockout line and they tried to Bully

us when we called the replacement workers by their right name“Scabs.” And do not forget that
Con Ed used Mayor Bloomberg
and his Office of Emergency
Management to deliver the new
transformer to the Bensonhurst
substation. Keep in mind when
you vote that you want political
leaders who will support workers,
not undermine us.
Brothers and Sisters, it looked for
a time that the deck was stacked
against us, but we proved them
wrong at every turn. It was your
voices that forced Con Ed to settle. It was your unity that turned
events in our favor. It was the Men
and Women of Local 1-2 who got
the job done.
Another lesson to take away from
the Lockout is that in the future,
get to know your Shop Steward,
get to know your Collective
Bargaining Agreement and if you
have questions, ask before you
act. Contact your Business Agents
if you have a problem on the job.
We are here for you and to keep
the Bosses honest and the
Members safe. Thank you.

JUNE CONTRACT RALLY
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LOCKOUT BEGINS!!!!
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WORLDWIDE LOCKOUT SUPPORT
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LOCAL 1-2 ROCKS UNION SQUARE
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ASSEMBLY STEPS IN
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ASSEMBLY TESTIMONY
Testimony of

agement employees and Con Edison’s outside

“overhead” since 1988. His current title is Chief

Harry J. Farrell

contractors are working in violation of safety pro-

Line Constructor High Voltage Lineman. The

President

cedures in the “underground”. Mr. Stahl is a Sr.

photographs he has reviewed show management

U.W.U.A. Local 1-2

Business Agent for Local 1-2. He started out 39

employees and outside contractors working

To the ASSEMBLY STANDING COMMITTEES

years ago as a helper, became a splicer and

unsafely. Mr. McNally will describe the safety vio-

ON LABOR, ENERGY and

eventually became a high voltage troubleshooter

lations shown in those photographs and the dan-

CORPORATIONS, AUTHORITIES and COMMIS-

in the underground. The bulk of his 39 years was

gers those violations present to those workers

SIONS

in the underground.

and the public.

NOTICE OF PUBLIC HEARING

Reggie Davis, prior to his current position as a

I was an underground troubleshooter for Con

SUBJECT:

National Representative, was the Business Agent

Edison and, in addition to the photographs that

To examine procedures put in place by

who covered Con Edison’s meter readers and

have been submitted today, have seen hundreds

Consolidated Edison to ensure that safe and reli-

customer service representatives. Immediately

of photographs that have been taken in the last

able services are provided to New York State

prior to becoming a Business Agent Mr. Davis

three weeks. I started working for Con Ed in

residents.

was an “extra high voltage splicer”.

1964 and during my career I have been blown

Mr. Davis will detail how Con Edison’s closure of

out of manholes, suffered partial hearing loss as

PURPOSE:

walk-in centers has adversely and disproportion-

a result and developed asbestosis from environ-

To examine the protocols established by

ately affected those who once availed them-

mental exposure during my years as a Con Ed

Consolidated Edison to ensure public safety and

selves of the walk-in centers and how the sus-

troubleshooter. I suffered these injuries despite

delivery of services.

pension of meter reading negatively impacts all

taking all necessary precautions. (Of course, it

customers by requiring them to pay estimated

would have helped it Con Ed had given us any

July 25, 2012 Chairpersons Wright, Brennan and

bills.

warning about the dangers of asbestos.) The

Cahill and Assembly Colleagues – thank you for

Jean Washington is a Local 1-2 member who

danger to these people working during the lock-

holding a hearing to determine whether

also serves on the union’s Executive Board. As

out without any safety precautions is just too

Consolidated Edison of New York has put into

an inspector in Construction Management Ms.

frightening.

place procedures and protocols to ensure that

Washington will describe the certifications and

What we hope to expose today is that Con

safe and reliable services, public safety and

responsibilities that outside contractors are sup-

Edison’s practices at the moment violate every-

delivery of services are provided to the residents

posed to obtain prior to performing a variety of

thing that we have learned from decades of

of New York City and Westchester.

functions. As an inspector Ms. Washington is

experience in the field. The cumulative weight of

This is an important issue to all residents of New

required to take and maintain detailed and pre-

our testimony will demonstrate unequivocally that

York City and Westchester that deserves a rich

cise notes documenting all work performed by

right now Con Ed is endangering the public and

public dialogue.

the contractors. If a job entails digging, contrac-

its replacement employees using untrained,

On behalf of the nearly 9,000 bargaining unit

tors must have 40 hours of OSHA training and

unsupervised and downright unqualified people

members of Local 1-2, I want to express the

current 8 hour refresher certifications.

to keep the electric, gas and steam grids operat-

Union’s concern for the general public’s safety

Contractors must have all pertinent certificates

ing. We believe that this is a nightmare waiting to

and its further concern for the Con Edison

for the hazardous work they do: if they operate

happen.

ratepayer, particularly those, as the Public Utility

compressors, or if a fire watch is needed, or if

I believe that we will be able to provide in chilling

Law Project points out, with low or fixed incomes

they use propane, acetylene torches they must

detail the utter disregard Con Ed has for the pub-

or those without computers, whose access to

be certified by the New York City Fire

lic, our elected representatives and for the peo-

utility services may be denied, delayed or

Department for any work in New York City.

ple it is employing during this crisis.
I hope and pray that you do not underestimate

restricted due to Con Ed’s actions.

Given the photographs examined by Ms.

Local 1-2’s leadership panel will present not only

Washington and submitted to you today, it is

Con Ed’s willingness to violate the most basic

my testimony but also the testimony of Sr.

clear that Con Edison’s contractors during the

safety standards or its willingness to violate the
public trust as a regulated monopoly.

Business Agent Robert Stahl and National

current lockout consistently fail to adhere to the

Representative Reggie Davis. Local 1-2’s mem-

most basic of safety precautions such as wearing

Esteemed Members of the Assembly, I urge you

bership panel will present the testimony of

PPE or personal protective equipment and con-

to act after hearing what we have to say. I hope

Richard McNally and Jean Washington.

structing and maintaining “set-ups” that are in

that what we tell you will allow you to form the

Each Local 1-2 panelist will testify in regard to

place to protect the public from the dangers

same conclusion that we have. That conclusion

their area of expertise and each will present pho-

associated with the work being performed.

is that Con Ed in the current circumstances is in

tographs that prove that Con Edison manage-

As such, we are greatly concerned that the

effect thumbing its nose at you. Thumbing its

ment employees and Con Edison’s outside con-

replacement management workers and outside

nose at its customers and thumbing its nose at

tractors are performing work in violation of Con

contractors are working without the necessary

its regulators. I pray that you can hold them in

Edison’s safety rules and procedures that Con

and required permits and certifications and are

check before, God forbid, their reckless actions

Edison refers to as the “Rules We Live By”*.

not working safely.

kill someone. Thank you.

Robert Stahl will testify how Con Edison man-

Richard McNally will testify he has worked in the
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