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Now is the time to strive for Unity and Unanimity.Now is the time to strive for Unity and Unanimity.Now is the time to strive for Unity and Unanimity.
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Brothers and Sisters, Now is the time to come together. Now 
is the time to strive for Unity and unanimity. Now is the time to 
set aside any differences. Now is the time to work together 
for our common goal. 
As most of you know, our current contract with our largest 
employer, Con Edison, expires in June. This means we will 
be negotiating a new contract. 
If our past few contracts with Con Ed are any indicator, we’ll 
be in for tough, tough talks.  Management will come at us 
seeking to gut the current contract and take away past gains 
in any new agreement.  We will go to them fighting to get you 
the wages you deserve and the benefits you need for 
yourselves and your families.  We understand that times are 
tough right now, that it is a constant fight to keep up with 
rising costs; and we pledge that, with a unified membership, 
your Officers will bring that fight to the bargaining table. 
Management will arrive at the table with unreasonable 
demands . They are used purposely as an intimidation tactic. 
They do it every time. It hasn’t worked in the past and it will 
not work now.  In 2012,  those demands were 
management’s excuse to lock us out.  We weathered that 
attack and came out of it stronger and more dedicated to 
protecting and expanding benefits for our members. 
Management will play endless games with us, trying to 
cause imbalance in our ranks, trying to turn you against your 
Union just when we need unity most. They will send people 
to the bargaining table without authority to make an 
agreement. They will send negotiators who think they are 
better, tougher, and smarter than we are. They will do almost 
anything but get down to real business as they try to frustrate 
our resolve by dilly-dallying. They will lose. They always do. 
Why do they always lose at their game?  They lose because 

we carry the biggest weapon we can, you, our Union 
Brothers and Sisters. You are what enables us to spend 
endless days at the table. We go into these sessions with 
a plan. We go in with experience .And most importantly, 
we go in with your strike authorization in hand. 
In the next few weeks, your Union will be asking for that 
strike authorization. I cannot express too strongly that the 
closer we are to a unanimous strike vote, the stronger

hand we will have in securing a good, fair, decent 
contract for you and your families.  Brothers and Sisters, 
this is the most vital action you can take to protect 
yourself, your families, and your Brother and Sister 
Members. 
A strike authorization from you is the biggest stick in our 
arsenal. As President Teddy Roosevelt said, “Speak 
softly, and carry a big stick.” That was his philosophy on 
foreign policy, but that is our policy when we sit down at 
the table to bargain a new contract. 
Do not be mistaken. There is no pro forma way to 
conclude a bargaining agreement. We need all of you 
with us. Without your backing, in Unity, we will have no 
real strength. A strong strike authorization sends a 
message louder than a thunderclap. Management will sit 
up at attention. It’s the only way to get them focused. 
So, give your Union what it needs, and we’ll take care of 
you. Come to the Membership Meeting. Your future is at 
stake! 



A Message from Vice President William Smith
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President Shillitto outlined exactly what we have in 
front of us in the coming months, and his call to Unity 
and Solidarity cannot be over emphasized. 
Local 1-2's Women’s Caucus did a great job 
highlighting for their Sister and Brother Members all 
that they do for the Local, and on the job. As the 
song lyric says, “Anything you can do, I can 
do better.”  They show it every day. 
We have had successful Steward 
training over the past few months. 
Never forget your Steward is your 
fi r s t  l i n e  o f  d e f e n s e  w h e n 
management tries to implement 
changes in your work, in violation 
of our bargaining agreement and 
the law. It happens all the time; and 
more frequently in the past 18 
months. Your Steward is there to 
make common sense prevail; and if 
that doesn’t work, to notify your 
Business Agent.  Your Union will not only 
make sure that a grievance is filed but – in most 
cases – that a charge is filed against management 
with the National Labor Relations Board. 
In this Record we have the application for the 
Joseph Caradonna Memorial Scholarship for your 
sons and daughters who are currently high school 
seniors and will be  continuing their educations. 
Remember, trade schools count, too.  
It was gratifying to see how many Members bought a 
sports-branded t-shirt at the Membership Meeting in 
February. The proceeds went into our scholarship 
fund.  

The call to Unity and Solidarity 
cannot be over emphasized.

As one of the officers who bargains on your behalf, I’m 
looking forward to coming into summer with a contract 
in hand from Con Edison, on time. But we must 
prepare for all eventualities. It might put a bump in our 
summer plans for Local 1-2 gatherings, whether it’s a 

baseball night, a memorial golf outing or a 
Union picnic. We are confident that we 

can secure a fair and decent contract 
for our Members; and all of our 

energies will be put into the effort 
to do so. 
C o m i n g  i n t o  o u r  l a s t 
Membership Meeting before 
summer and our break from 
regular Membership Meetings 
until September, it’s vital that 
you try to be there on April 30. 

In person if you can, but your 
online presence is welcome as 

well. 
Our Union is adding many new 

Members at the beginning of their careers 
who have many questions about Unions, Unionism 
and the great privilege of being a Member of Local 1-
2.  I suggest you seek answers from your Stewards or 
Business Agent for any concerns you have.  Some of 
you will have the experience of approving a strike 
authorization for the first time, or if it becomes 
necessary participating in informational picketing, or 
being ready to take your place on the line if a strike is 
our only recourse. 
Remember, apathy is lethal. The Boss is not your 
friend, we are. Unity! 
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WE CELEBRATE THE WOMEN OF LOCAL 1-2 MARCH WAS WOMEN’S HISTORY MONTH

Liz Shuler, President AFL-CIO (le�) and Local 1-2 Women’s 
Caucus Chair Ursula Grant
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Local 1-2 and UWUA Na�onal Team Prep for Con Ed Nego�a�ons
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SCENES FROM THE FEBRUARY MEETING

LOCAL 1-2 OFFICERS WORK FOR YOU
WE GET THINGS DONE FOR YOU
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SCENES FROM THE DECEMBER MEETING
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Utility Workers Union of America

8 E 36th Street, 5th Floor, New York, N.Y. 10016

DATED MATERIAL - DELIVER IMMEDIATELY

MEETING
UWUA LOCAL 1-2 In Person Meeting 

Place:  Salvation Army Headquarters
120 West 14th Street, New York, NY 10011

Date: Tuesday April 30, 2024 

Time: 5:15 P.M.
is Will Also Be a Virtual Meeting on Zoom 

Admission Only To Members In Good Standing
To Register: Send your name, personal email, the Company you work for, and your employee number to 
localmeeting@uwua1-2.org by 12:00 noon on April 30, 2024 

Please note: NO COMPANY EMAILS WILL BE ACCEPTED and if you register you will automatically be invited 
to the next three regular Virtual Union Meetings (registration is good for one year).

Questions and comments under New Business, Old Business, or Good of the Union should be sent via your 
personal email to localquestion@uwua1-2.org by 12:00 noon the day before the meeting.

We look forward to you attending. Fraternally,
John Capra
Secretary-Treasurer

X1114
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